
V.A.L.U.A.B.L.E.
Use	VALUABLE	to	communicate	more	effectively	with	the	

development	team.	Developers	are	motivated	by	solving	real	
problems	for	real	customers. VALUABLE	ensures	they	
understand	the	value	they	are	creating	because	the	market	
problem	and	the	focus	on	the	customer drive	everything.
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Using	the	rubric

• Use	VALUABLE	as	a	table	of	contents	for	your	
requirement

• Use	it	as	a	tool	to	gain	agreement	and	alignment	

with	developers

It	solves	an	urgent,	

pervasive	problem	for	a	

real	market	who	will	

pay	for	the	solution

Valuable

Aligned	with	company	

strategy	and	priorities

Aligned

Loved	by	customers	

because	it	will	do	what	

they	need	and	not	

cause	them	more	

problems

Loved

Understood	the	same	

way	by	engineering	and	

product	management	

Understood

Clear	Acceptance	

criteria	so	it’s	easy	to	

validate

Acceptance

The	feature	is	

“realistically	

achievable”	by	the	

team,	in	a	reasonable	

timeframe	for	release

Bounded

Leverages	our	

competencies	and	

unique	abilities	and	

positioning

Leverages

Explicit	and	testable	

usage	expectations	

Expectations

A	Rubric	For	Good	Requirements
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